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I Experiencia personal

1996. Llicenciat Universitat de Barcelona
Estiu 97 - Gener 99: UK
1999-2002: Especialitat Medicina Familiar i Comunitaria

2002-2004: Universitat de Cardiff. Academic Fellow Programme;:
Professor associat, investigacio i practica clinica en arees marginades del sud de
Gal-les. Master en Salut Publica

Octubre 2004: Salut Publica, National Public Health Service for Wales i
HPA

Gener 2007: Catalunya. ICS
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I Reorganitzacions continuades

“I've been restructured.”
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[ NHS REFORM -

I Reformes Atencio Primaria

m 1948: NHS. Rebuig GPs. Contracte
Independent. PORTA ENTRADA

“All we need to do now, Andrew,
is explain it to the public”

m 1960s: millores contractuals (2.000 pacients)
m 1970s: professionalitzacio (RCGP, MIR)

= m 1990s: Fundholding (voluntari) — Final 1997

m 2000s: PCTs. Qualitat, QOF, comissioning, competencia

m 2013: Clinical Commissioning Groups
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I Les dades de I'Atencio Primaria

m 2009: 32.111 GPs (43.7% dones) / 7.600 Centres AP
m 7.310 salaried GPs
m 7/2.153 personal dAP
m 2008: 300m visites (62% GPs)
m Derivacions a atencio secundaria: 1 de 20
; m Contractes AP:

m General medical services (GMS) contract — 55%

m Personal Medical Services (PMS) agreement — 45%
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I Les dades de I'Atencio Primaria

m ESTRUCTURA DELS PAGAMENTS A LATENCIO PRIMARIA

s NHS (85%) | e

m Assistéencia

m  20% Pagament per practica clinica

m  50% Pagament capitatiu

“Don't blame me, blame lack of funding.”

m  15% Pagament per serveis: vacunes, embaras, cirurgia menor ...
I m 5% Objectius (vacunacions infantils, citologies ...)

m  10% Altres: docencia, comites...

m Pressupost per personal: cobreix 75-80% dels sous

m Privat (15%): revisions, informes, as. Clinics, (farmacies)
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Figure 2.3: PCT spending on primary care in England: 2003/04

to2011/12
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Figure 2.4: PCT spending on secondary care in England: 2003/04
to2011/12
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I Clinical Commissioning Groups
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I Clinical Cornmissioning Groups

m 152 PCTs: 80% pressupost NHS

m Abril 2013: 211 Clinical Commissioning Groups . 2/3 pressupost
(Clinical Commissioning Boards) — Lideratge clinic: GPs

m Funcions:
m COMPRA de serveis atencid secundaria i comunitaria

m  Millorar qualitat de 'AP

m NO contracten ni controlen 'AP! (NHS England)
m ? Competencia

m  Commissioning support services
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http://www.england.nhs.uk/ccg-details/
http://www.england.nhs.uk/ccg-details/
http://www.england.nhs.uk/ccg-details/
http://www.buryccg.nhs.uk/board-papers/CCGBoardmembers/ccg-board-members-index.aspx

I Clinical Commissioning Groups

New

organisation
NHS England

Services commissioned

primary medical services

dental services

community pharmacy

specialised services

offender health care

health care of the Armed Forces and their families

CCGs

planned hospital care

rehabilitative care

urgent and emergency care

most community health services

mental health and learning disability services
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I Clinical Commissioning Groups

m Repte | OPORTUNITAT !

The Commissioning Challenge: Dame Barbara Hakin October 2011

“The system we are developing gives us a real opportunity to do things
differently. | would encourage everyone who is involved with or has an interest
in commissioning to really think about how we can be different, how can we
use commissioning to give patients much more voice and choice”

. m Coneixement de la poblacio (rutes assistencials)

m Col-laboracio: autoritats locals, hospitals, serveis
comunitaris, salut mental, usuaris....

m Confianca de la poblacio - transparencia
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.
I Exemple de compra de serveis

Hearing Centres
m Specsavers: cadena 440 botigues optica-audiofons

m Serveis audiologia: audiometries, audiofons (tambeé
cribratge retinopatia diabetica)

m Audiometries en 2 setmanes

m Audiofons en 5 setmanes + seguiment 3 anys

= m Campanya per obtenir contractes de CCG
[

m 30 contractes

m Enviament de propaganda a pacients demanant derivacions

m Q demanda innecessaria a costos
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http://bcove.me/rejmwn8u

I Problemes CCG

http://www.england.nhs.uk/resources/resources-for-ccqs/

m Manca d’'experiencia - lideratge

m Algu pot canviar els hospitals ??77?
m 2/3 contracten managers dels PCTs
m Gestio de retallada del 5% de pressupost

- m 2015 ? Laboristes: compra de serveis a nivell de
governs locals

m Canvi o millora? - Evidencia ?

m Poder: gestors a assistencials (? poblacio)
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I Moltes Gracies!

m Més informacio:

m http://www.slideshare.net/jvalaball

m josep.vidal@icloud.com

m @j|valaball
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